Leadership
Development
Series
The Power Of Personal Impact & Influence
for Young & New Managers
An intensive series of Workshops designed & facilitated by

Dr. K. Ranganathan,
Internationally Renowned Management Coach and Facilitator

May 8 & 9, 2015

Module 1

Peak Effectiveness
Communication Techniques for Business & Personal Transformation,
Leadership, and improved Person to Person Interaction…

June 12 & 13, 2015

Module 2

Getting Results from Yourself and Others
Incorporating Key Principles of Assertiveness, Time Management
& Effective Delegation in a new Novel way.

July 10 & 11, 2015

Module 3

Leadership, Power & Influencing Skills
A Role Play driven Workshop incorporating Key Situational
Approaches in the everyday life of a Leader.

At the IIMM National Head Quarters, CBD Belapur

Presented by

INDIAN INSTITUTE OF MATERIALS MANAGEMENT
Charter Member :
International Federation of
Purchasing and
Supply Management
Bristol, UK

National Head Quarters, Plot Nos. 102 & 104, Sector – 15, Institutional Area,
CBD Belapur, Navi Mumbai – 400 614. INDIA
Tel : 2756 5592 / 2756 1754 | Fax : 2756 5741
E-mail: iimmnhq55@gmail.com / dgiimmnhq@gmail.com

Leadership
Development
Series

Module I : Peak Effectiveness
May 8 & 9, 2015
A two days action packed workshop using the latest behavioral tools of Neuro Linguistic Programming; to
achieve peak personal effectiveness and influencing others.

OVERVIEW
The ability to communicate across a range of situations and contexts is arguably the most important skill
possessed by anyone in business. However, language does not merely “hold” bits of meaning. In its structure
and syntax, the language that you use and the manner in which you choose to use it, determines how people
take in and process the content of your communication. You are literally guiding peoples' minds with your
words. You can determine how someone will process information by knowing specifically what impact or effect
you are looking for and thus the direction you need to head in. By choosing the requisite linguistic structures,
which by their very nature necessitate a particular response, you assess the result and adjust as necessary. If
you are willing to put in a modicum of effort, then the skills you are about to learn will allow you to gain much
more control and increase your effectiveness in communication. Every customer has a preferred way of
perceiving the world. Some perceive it visually, some auditorily and others kinesthetically. If you know how a
person perceives the world, selling can become MAGICAL. The tools of behavioral sciences such as Neuro
Linguistic Programming (NLP) provide the learning of perceptual as well as cognitive skills. This workshop
focuses on the cognitive and perceptual skills, both analytical and behavioral, which allow you to work with the
interpersonal and internal dynamics - the driving factors - at work in any interaction. This means you will be
able to communicate and work with others more effectively, persuade and gain consensus more readily, lead
with greater insight, create solutions more easily and enjoy working life more.

HOW THIS COURSE WILL BENEFIT YOU?
The workshop will provide latest information on Psychology, and will help you incorporate the qualities and
skills of top communicators and sales persons into your personality. You will be provided with the tools and
techniques to understand the mental processes so that you can identify Thinking, Feeling, Talking, Acting
patterns of clients and respond to them suitably. You will discover how to get into the internal world of others
and influence them to match your expectations. The learning in this workshop will help you integrate the
desired traits into your unconscious mind so that you naturally and effortlessly display them in your life.

COURSE FORMAT
The course is presented in a step-by-step fashion to allow you to practice and refine your skills between the
sessions. The training style is highly interactive, skill development based and the trainer easy to understand,
approachable and fun and committed to help your learning and give one-on-one input.

KEY AREAS COVERED INCLUDE
?
Establishing rapport for effective communication
?
Different levels of Communication
?
Barriers in communication and how to overcome them
?
Know thyself – understanding yourself – exercises
?
Body language – art of listening
?
Developing a positive self-image and confidence
?
Rapport, Matching-Mirroring, Pacing & Influencing Skills
?
Viewing the Process through others' eyes
?
Understanding the other's Language
?
Do you believe you can excel in what you are doing (Belief Change)
?
Effective Presentation (Congruent Behavior)
?
The identity of a Professional
?
Mastering the language of Persuasion
?
Right Decision Strategy
?
Leading for Results
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Module 2 : Getting Results From Yourself & Others
–A Two-Step Management Excellence Workshop for New & Middle Level Managers
By Dr. K. Ranganathan, Renowned Management Coach & NLP Master Facilitator
June 12 & 13, 2015

OVERVIEW
This two-step workshop seeks to improve a manager's individual performance and his or her ability to
optimize the contribution of those who surround them. It is imperative to know how to realize one's own
managerial potential before seeking the commitment and support of others. It outlines the crucial foundational
skills to shift from being an individual contributor to a well-respected manager who can achieve team success
and drive bottom-line performance. Through guided role play, exercises and skill practice sessions,
participants learn to adjust management style and tackle new challenges. Participation in this workshop will
enable you on an individual level to cope with change and uncertainty, and will provide you with a solid
foundation to lead and develop high performing teams.

Step 1: `Optimizing Personal Performance'
The first module deals with the identification and development of your personal strengths and how to surmount
your weaknesses. You will learn in-depth about yourself and how to develop yourself, using the cutting edge
technology of Assertiveness and Time Management. Furthermore, you will acquire profound understanding
of how to set realistic personal goals, how to cope with stress and how to expand your creative, problem
solving and decision-making powers.

Step 2: `Working Together Towards Success'
The second module addresses the key dimensions of effective teambuilding,& effective delegation - critical
attributes in a fast changing and fiercely competitive climate for business. You will moreover, be immersed in
the technique of managing cross-functional teams and Handling Conflicts.

METHODOLOGY
Using several Leadership & Management Models combined with interactive activities, in-depth skills practice is
demonstrated to reveal the paces of motivation, delegation, coaching, communication, performance
management . Improving key weakness areas, playing to strengths and getting the best results from every
member of the team are among the core skills that will be learned.

BENEFITS
?
Increase your effectiveness by striking a productive balance between the conflicting demands of your

professional and private life.

?
Be able to deal positively with stress, uncertainty and change.
?
Deal more effectively with multiple priorities

?
Become more self-confident and motivated, providing inspiration to others
?
Increase your ability to innovate and develop pioneering solutions to new demands and challenges
?
Examine the major barriers to effective team performance
?
Understand how teams work and your role within the team
?
Discover how to use team development to achieve higher performance levels
?
Develop the fine art of Effective Delegation
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Module 3 : Leadership, Power & Influencing Skills
–

A Role Play driven Workshop Incorporating Key Situational
Approaches in the everyday life of a Leader
By Dr. K. Ranganathan, Renowned Management Coach & NLP Master Facilitator

July 10 & 11, 2015

RATIONALE
Organizations are in the process of managing continuous change. Against a background of relentless global
competition, flatter structures, fewer people are now the norm for many organizations. One major effect of this
change is that everyone has to think about operating in very different ways. As the future organization involves
harnessing the skills of highly leveraged knowledge workers, many old sources of managerial influence such
as positional power and authority will not suffice. As a result, your ability to employ a range of flexible
influencing techniques becomes critical to operating successfully in today's corporate environment.
This powerful two-day intensive workshop will focus on proven practical approaches to enhancing your
influencing skills on others to get ahead. It will help you understand yourself and other by exploring individual
sources of motivation and personal power. You will learn how to relate more effectively with your colleagues,
staff and boss – regardless of how difficult it sometimes seems.

BENEFITS
By the end of the workshop you will have
?
Increased your self-awareness and become a more effective communicator
?
Developed a range of influencing skills
?
An in-depth understanding of how other people see you and the actions you can take to improve your

powers of persuasion and influence

?
A range of practical tools and frameworks to help you understand other people's motivation
?
Had the opportunity to work on some of the `live' people challenges you are currently facing
?
The ability to manage conflict situations with greater confidence and success
?
The power to increase your self-development

METHODOLOGY
Lecturettes, Instruments, Role-Plays, Exercises, Didactic Games, Case Studies, Metaphors, Audio-Visuals.

ONSITE-PROGRAMS
As part of our Membership Value Adding Services, this and several of our Functional and Behavioral
Workshops can also be tailored specifically for an Organization.
For further details contact Prof N. Swaminathan, Director General, IIMM - National Head Quarters, on +91
98205 23868 or mail him at dgiimmnhq@gmail.com
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WHO SHOULD ATTEND?
Young Managers and Middle Level Officers strictly below the age of 35 as on the Program date engaged in Purchasing,
Materials, HR, Finance, Operations and Marketing functions, Students desirous of understanding the Leadership Process.
Young faculty from Business Schools who do not have Industry experience will have a great exposure to develop their
Leadership traits.
DELEGATE INVESTMENT
As a Member Service initiative, IMM is heavily subsidizing this workshop for the delegates as training from
such Senior Faculty is very expensive and normally available only to Senior Management from large
Corporates.
For each Module:
Rs. 7500/- per participant + Service Tax @ 14%
Rs. 7000/- for IIMM Members + Service Tax @ 14%
Combined Total for All 3 Modules paid in advance: Rs. 19,800/- + Service Tax @ 14%
Delegates attending all 3 Modules will be issued IIMM's Workshop Participation Certificate.
(Organizations nominating 4 or more participants are eligible for a concession of 10% on the above fee + Service Tax @ 14%)

Fee includes Tuition, Course Materials, Lunch & Refreshments. Cheque/DD (CTS 2010 format) should be drawn in favour
of “Indian Institute of Materials Management”, payable at Mumbai.
REGISTER WITH
Mrs. Sumita Chatterjee, Manager - Administration, IIMM NHQ
E-Mail : iimmnhq55@gmail.com / members@iimm.co.in
Phone Nos. 2756 5592 / 2756 1754 / 2756 5831 | Fax : 022-2756 5741
HOTEL ACCOMMODATION
Outstation delegates requiring overnight staying arrangements will be facilitated and payments are to be settled
directly by such delegates before checking out.

WORKSHOP FACILITATOR
K. RANGANATHAN, Ph.D., CMC, CPCM (USA), CTP is a renowned management consultant,
coach and facilitator in Personal & Professional Effectiveness and a leading authority in
neurolinguistics and subconscious communication with over 25 years of Industrial and Consulting
experience in Senior Positions in the areas of Training, Administration, and Marketing. A gifted
communicator who can clarify traditionally difficult topics without losing any of the richness that
mere simplification can bring, Dr. Ranganathan's special skill of assisting people to integrate what
they learn during training, while they are learning it, has earned him a loyal following amongst
the NLP Practitioners community and his corporate clients alike. The nature of his work spans Consulting, Coaching in
areas such as Leadership Development, Team Effectiveness, Assertiveness, Conflict Management, Time Management &
Effective Delegation and Training in the areas of Personal Growth, Communication Skills, Presentation Skills, Customer
Interaction, Selling & Negotiating Skills.
Besides, Dr. Ranganathan has personally coached CEOs, Upper level managers, Religious Leaders, sports Professionals
and Professionals in High Performance and has been conferred the highest appellation of Master Trainer as well as
Master Coach from the International Coach and Trainer Association (ICTA), Copenhagen, Denmark; CMC, Certified
Management Consultant from the Institute of Management Consultants, Inc., Washington D.C.; and CPCM, Certified
Professional Consultant to Management by the National Bureau of Certified Consultants, Inc., San Diego, California and
a certified NLP Master Trainer from the National Federation of Neurolinguistic Psychology, USA, one of the few in the
world. Dr. Ranganathan has also been trained personally by Dr. Richard Bandler, the co-creator of NLP and organised
and coordinated Dr. Bandler's first and only visit to Asia. He incorporates NLP techniques in his training, therapy,
counselling and coaching sessions. He has been instrumental in spreading the NLP movement in Asia during the last
fifteen years. He is the author of the highly acclaimed “The Sight, Sound and Strategy for Success” a manageable and
usable workbook in the area of NLP.
Besides NLP, Dr. Ranganathan has also been responsible in the spread of high performance and accelerated learning
concepts. He has been a Sr Faculty with the prestigious American Management Association (He conducts AMA's Senior
Executive Workshops), Management Centre Europe (He conducts MCE's workshop on `Leadership for Senior Managers')
and also a co-trainer with Vanda North, former Managing Director of Buzan Centres Worldwide, the creators of MIND
MAPPING ™ and the founder of Mind Chi and BRAINSMART LEADER TRAINING ™. Dr. Ranganathan is also an
accredited master trainer of SMR Malaysia. He has been Learning Director at TMT Asia: Knowledge Management for the
Digital Age at Kuala Lumpur.

WHAT DO EXPERTS SAY ?
“Congratulations on becoming the NLP MASTER TRAINER, one of the few in the world…I am yet to find a more committed
trainer and learner rolled into one in this cutting edge area… I find that Dr.Ranganathan has emerged as a leading
consultant, trainer and practitioner besides making NLP both manageable and usable. He is making a dramatic positive
difference to the lives of several corporate managers, doctors and other professionals”
Dr. William Horton, Psy.D., CADC, President, National Federation of Neurolinguistic Psychology
“I find Dr. Ranganathan highly credible, congruent and his workshops are highly effective. He is the best in this field in the
country”
Mr. Naveen Jindal, Ex Member of Parliament, CMD, Jindal Power & Steel Ltd & Sports Professional
“The Programme is unique in its design & content and exercises mind boggling. Thanks to Dr. Ranganathan for carrying
us through. An excellent job!”
Mr. Prabal Sen, Chief General Manager, Reserve Bank of India
“He (Dr.Ranganathan) is one of the finest trainers that you'll come across in your life.”
Late Prof. Rooshikumar Pandya, a Renowned Trainer in Communication & Stress Management

ABOUT IIMM
The Indian Institute of Materials Management (IIMM) emerged as an All India Body in 1975 with the merger of
three Professional Associations, The National Association of Materials Management, National Association of Purchasing
Executives and the Materials Management Association of Hyderabad. IIMM is India's only professionally recognized
body for Materials, Supply Chain and Logistics Professionals.
IIMM is driven by the Mission Statement

To promote professional excellence in Materials Management
towards national prosperity through sustainable development
Educational Activities
The Graduate Diploma conducted by IIMM is accredited by Ministry of HRD, DEC and IFPSM and the Post Graduate
Diploma by DEC and CIPS, UK. IIMM offers courses in Supply Chain, Logistics Management, Diploma in Stores,
International Trade and Retail Supply Chain Management.
IIMM offers Global Certifications - Certified Professional in Supply Management - CPSM of ISM-USA & International
Diploma in Purchasing and Supply Chain Management - IPSCM of ITC Geneva (WTO / UNCTAD). IIMM conducts
MBA in Supply Chain Management (in association with Karnataka State Open University)

Key Indicators
Today IIMM has 50 branches and 19 chapters all over India. It has over 9000 Individual and Institutional members,
drawn from Public, Private & Government sectors.
IIMM has its own in house journal called “Materials Management Review”, covering various aspects of Materials
Management, its modern trends and research activities. It is published on monthly basis and is distributed to all the
members.

New Initiatives / Future Programs
We have been working closely with Members /Member Institutions on their specific Learning & Development needs. We
intend organizing experience sharing and interactive Learning & Development activities over theory driven class-room
lecture sessions of the yore. It will be clever mix of Materials/Logistics and Work Performance related Functional
Programs as well as Competence based Experiential Behavioral Programs.
Here's a list of programs planned for the year :
1. Critical Competitive Strategy (CCS) for Public Procurement in India – May 16, 2015
2. E-Commerce Transactions for Supply Chain Efficiency – May 30, 2015
3. Critical Success Factors and Applications in emerging trends in SCM – June 27, 2015
4. Contract Management and Objective Negotiations for leveraging Business July 30/31, 2015
5. Communication as an Occurring Art – Date to be announced
6. Innovations in the Thought Process for Effective Procurement & SCM – Date to be announced
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